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Presentation content
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Our intention with this presentation:

Give an ins ight  in to  the  bigger p ic ture of work - l i fe balance  

H igh l ight examples in di fferent areas tha t worked for others  

Point to potent ia l risk factors and pitfal ls to avoid

Help you get started or improve exist ing init iatives

Questions anddiscussion



The Business Case for work-life balance
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1.Diagnosis, unders tanding challenges and pa in t points

1. The nature of the work

2. The cul ture of the organisat ion

3. The depar tments involved (next slide)

2. Work-Life Advisory Group and Leadership buy - in

3.Success Factors

4. Designing In format ion col lect ion

5. Calculate the Business Case

6. Communica t ion



Who is in the driver seat?

HR

Gender equality,  

diversity, attracting and  

retaining talent,  

performance.

OH S

Mental health, physical  

health, maternal health,  

prevention.

IT

Existing  

systems, current

infrastructure, cloud,  

mobile.

LEGAL

Data privacy, anti-

discrimination,  

transparency.

FACILITIES

Space as a multi-

functional service,  

activity-based working.
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Improving the take-up of parental leave
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PARENTAL  

DISCRIMINATION

Stigmatisation , demot ion ,   

terminat ion .
Gender mains t reaming -

HR /wel lbeing

At t ract ion and retent ion  

of ta lent - "Famil ienbüro"



The Way We Work (Flexible Working)
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RECRUITMENT

All  the  jobs advertised as  

ful l t ime work only - even if  

they can be done flexibly  

or even par t t ime .

Underused space and desk occupancy ,   

poor  documen t  management ,   

over lapping work ing practices

- Facilities, HR, IT

PRESENTEEISM

Overwork and /or  

unrealistic workload , long-

hours culture .



Job-sharing in the civil service
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MISCOMMUNICATION

Who is i t for, w h a t does i t   

mean for the person, their   

career, the service.

Equal opportuni t ies employer ;

pr ide in a br i l l iant civil service

- HR, Diversity, IT

Variable need, gender equal i ty

- HR, Diversity, IT



Employee Assistance programmes and  
Resource groups
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REDUCED JOB  

PERFORMANCE

Confl ict  resolution ,  

workp lace interventions ,   

fami ly  counsell ing , t r auma  

managemen t

Absenteeism , h igh turnover , h igh   

heal th  related costs

- HR, OHS

Link: http:/ /www.manitoba.ca/csc/aboutcsc/efap/wellness.html

http://www.manitoba.ca/csc/aboutcsc/efap/wellness.html


Innovative services
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"FLAVOUR OF THE

MONTH "

Overburdening employees  

w i t h many initiatives, tha t   

don ' t  seem to  be  

connected or add up.

House of Workabi l i ty - HR, OHS,  

Wellbeing , IT

Service quality , space and staff  

issues - HR, Leadership, Facilities



Best Places to Work in the Federal Government

9 | Copyright © 2017 the WorkLife HUB SPRL. All r ights reserved.

Lack of transparency , undef ined  

goals and objectives, h igh turnover ,  

att ract ion prob lems

- HR, OHS

TEMPORARY  

SOLUTION

Developing an  

Organizat ion -Wide Culture  

of Compl iance (values,  

leadership , r i tuals ..)

Link: http://bestplacestowork.org/BPTW/index.php

http://bestplacestowork.org/BPTW/index.php


Key take-aways:
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1.

2.

3.

4.

Don ' t let fear paralyse you! Start small, learn f rom your mistakes and roll-out.

Whatever you are p lann ing to do - there is a b ig chance i t has been done before.

Ident i fy indicators early on, w h a t are you going to measure and report.

Cont inuous commun ica t i on is mission critical!



Thank you for your attention!
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